
Saidul Alam Rahat
Dhaka, Bangladesh | +8801796227179 | saidul.alam5437@gmail.com LinkedIn: linkedin.com/in/saidul-alam01 | Website: 
saidulalam01.github.io

PROFILE

I turn raw data into self-service platforms. Business Intelligence Manager I with 3+ years scaling analytics from ad-hoc reporting 
to proactive, insight-led decision support — cutting ad-hoc requests by 80% and reporting cycle time by 30% through self-service 
dashboards and AI-augmented workflows. Strong in SQL, Python, Power BI, Looker Studio, and Metabase. Builds the tools the 
analysis runs on, not just the analysis itself.

TECHNICAL SKILLS
 Data Analysis: SQL, R, Python (Pandas, NumPy), Excel/Google Sheets (Advanced)
 Data Visualization: Power BI, Looker Studio (Advanced), Metabase (Advanced), Tableau (Basic)
 AI & Automation: Claude Code (CLI), multi-agent orchestration, LLM workflow automation, prompt engineering, Qwen 

(local LLM), Gemini API integration
 Domain Knowledge: FinTech, product analytics, retention analysis, KPI frameworks, data storytelling, HR analytics, 

market research

PROFESSIONAL EXPERIENCE

FundedNext (NEXT Ventures) — Dhaka, Bangladesh

Manager I, Business Intelligence | Jan 2026 – Present

 Manage and mentor the Business Intelligence team, owning delivery standards, workload prioritization, and individual 
growth within the function.

 Define and execute the BI roadmap in alignment with organizational strategy, moving the team from reactive reporting 
to proactive, insight-led decision support.

 Architect and govern the end-to-end BI stack — Metabase, Power BI, SQL pipelines, and Python workflows — ensuring 
scalability and data reliability across business units.

 Integrate AI-assisted workflows into the BI function, leveraging LLMs and automation to accelerate analysis and surface 
insights faster than traditional approaches.

 Own stakeholder relationships at the leadership level, translating executive priorities into data initiatives and 
communicating findings in clear business language.

 Establish data governance standards, documentation frameworks, and AI-augmented analytical best practices that raise 
the baseline quality of output across the team.

Sr. Executive, Business Intelligence | Jan 2024 – Dec 2025

 Built self-service dashboards (Metabase, Power BI, Looker Studio) that cut ad-hoc data requests by 80% and reduced 
reporting cycle time by 30%.

 Owned data projects end-to-end — scoping, analysis (SQL, Python, R), and stakeholder presentation — to guide product 
feature and business decisions.

 Ran a retention analysis across 581,000 users, uncovering hidden behavioral segments tied to an estimated $10.2M in 
impact.

 Collaborated with cross-functional teams — Product, Marketing, and Engineering — to transform data into clear 
business narratives.

 Supported hypothesis-driven experiments by collecting and analyzing data pre- and post-launch of new product 
features.

 Co-managed the team alongside the wing lead, coordinating workload and ensuring on-time delivery.
 Received “Invent & Simplify” recognition from NEXT Ventures leadership for data visualization work.

Executive, Business Intelligence | Sep 2022 – Dec 2023

 Provided analyses and insights to key stakeholders, supporting the Manager in strategic, data-driven decision-making.
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 Built departmental dashboards in Looker Studio and Metabase, the foundation later scaled into the org-wide self-
service platform.

 Fielded ad-hoc data requests across departmental teams, scoping and delivering to their specific needs.
 Analyzed service data using R and MySQL to identify and drive performance improvement opportunities.

Walton Hi-Tech Industries Ltd. — Dhaka, Bangladesh

Intern | Oct 2021 – Jan 2022

 Designed Walton’s revised “Recruitment & Selection” policy, reducing the recruiting lifecycle by 47%.
 Assisted in the execution of the “Thrive in Three” project by preparing in-house case studies on the current issue of 

organization, communicating with stakeholders & providing technical support such as maintaining the master database.
 As part of the HR Branding team, negotiated with various organizations to achieve MOU Corporate Agreement & 

managed the database of approximately 150 organizations.
 Identified an untapped market gap and prepared an independent project proposal to increase the qualified workforce at 

minimum expense while increasing brand value.
 Assisted in the “Better Bangladesh Tomorrow” initiative by generating a plan for a volunteer platform and social media 

branding plan.

Bangladesh Youth Leadership Center (BYLC) — Dhaka, Bangladesh

Facilitator | Aug 2021 – Sep 2021

 Facilitated an 8-member team through a data-driven capstone project in the BYLC ICT Career Bootcamp 2021, achieving 
95% stakeholder satisfaction.

 Maintained daily communication with management and colleagues to ensure smooth operation and fair evaluation.

EDUCATION

Bachelor of Business Administration (BBA) North South University, Dhaka, Bangladesh | 2017 – Sep 2021 Major: Human 
Resource Management | Minor: Finance | GPA: 3.02 Activities: NSUDC

CERTIFICATIONS
 SQL (Advanced) Certificate — HackerRank, Feb 2025
 SQL (Basic) Certificate — HackerRank, Feb 2025
 Excel Skills for Business: Essentials — Coursera, Macquarie University, Sept 2020

COMPETITIONS
 Excelsior (NSU Finance Club), 2021 — Competed with 300 participants in an Inter-University MS Excel competition; 

secured a place in the Top 50.
 Ennovators 4.0 (Banglalink), 2020 — Secured a place in the Top 100 out of 16,000 participants in the C-Factor 

Gamification round.

PORTFOLIO PROJECTS
 Insight-Agent — A self-service analytics dashboard built for a prop trading firm’s data team. Replaces ad-hoc SQL 

queries and manual spreadsheets with an interactive tool that answers recurring business questions in real time.
 X Intelligence — Automated competitor monitoring across 216 Twitter/X accounts, using AI sentiment analysis with 

real-time Discord alerts.

VOLUNTEERING
 BYLC Volunteer, Bangladesh Youth Leadership Center — Jan 2021 – Dec 2021. Assisted in script evaluation for BYLC 

Youth Leadership Summit 2021; communicated with an average of 50 stakeholders weekly.

TRAINING & WORKSHOPS
 Skills for Employment Investment Program, Bangladesh Technical Education Board — 16 weeks, 2017. MS Office and 

web design (HTML5, CSS3, basic JavaScript, Bootstrap).
 BYLC Career Bootcamp 2020, Bangladesh Youth Leadership Center — 4 weeks, 2020. Coordinated a group of 11 

members on a capstone project.
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